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WHO IS

FFLIC?

Famil ies and Fr iends of Louis iana’s
Incarcerated Chi ldren (FFLIC) began
our work f ight ing for chi ldren who were
locked in Louis iana’s pr isons,  start ing
with the Tal lulah Correct ional Center
for Youth,  which FFLIC helped close.    At
the t ime,  parents ,  family members,  and
al l ies got together and began to share
stor ies of how their  chi ldren were
suffer ing inside the center and their
experiences with the unjust systems
and pract ices that landed them there.
I t  has been years s ince the successful
closing of Tal lulah,  and fewer chi ldren
are locked in Louis iana’s state pr isons,
but we bel ieve there is  st i l l  a long way
to go.  And we can get there
together .     With this in mind,  FFLIC
developed a three-point platform for
our "Let Kids Be Kids" Campaign,  which
urges Louis iana’s leaders to come
together to hol ist ical ly address the
cr it ical  needs of chi ldren related to
mental  health ,  education,  and poverty.

Addit ional ly ,  FFLIC real izes  that 
outs ide of  the  home and family ,  one 
of  the  most  important  inf luences  on 
our  chi ldren is  their  school .  Whi le 
schools  can act  as  a  protect ive  factor 
against  negative  inf luences  in  their 
l ives,  they are  often making chi ldren 
more vulnerable  to  violence.  Studies

show that chi ldren who were
suspended are more l ikely to drop out
and be incarcerated.  This
phenomenon of harsh discipl ine
pol ic ies and pract ices that push
schoolchi ldren,  especial ly our most
vulnerable chi ldren,  out of c lassrooms
and into the cr iminal  just ice system is
known as the school-to-prison
pipel ine and i t  must stop.  FFLIC
bel ieves that al l  chi ldren have a
human r ight to a qual i ty publ ic
education in a safe and support ive
learning environment that addresses
their  chal lenges related to mental
health ,  education,  and poverty.  Thus,
we work to help parents support their
chi ldren by making sure the school
systems are working for them. 

M E N T A L  H E A L T H
Prison is the wrong place to meet mental health needs, but

more than 40% of Louisiana’s incarcerated children have

mental health challenges.

E D U C A T I O N
Education is key to a child’s development and their ability

to contribute to society, but Louisiana ranks 48th in

education.

P O V E R T Y
Poverty is a form of violence that can lead to crime in

order to survive, but Louisiana ranks 49th in economic

well-being.

Join us
Visit our website at www.fflic.org to

read more about our work or become a

FFLIC member to receive the support

you need to fight or your child and ALL

children.  You can also call us at 504-

708-8376 or email us at fflic@fflic.org

for more information.

https://civilrightsproject.ucla.edu/resources/projects/center-for-civil-rights-remedies/school-to-prison-folder/federal-reports/out-of-school-and-off-track-the-overuse-of-suspensions-in-american-middle-and-high-schools


WHAT IS THE 

TOOLKIT 

AND HOW DO 

I USE IT?

In over 20 years of experience,  FFLIC has
learned that parents are the best at
knowing how to help their  chi ld .  We want
to give you more information to make you
more successful  at taking care of your
chi ld and their  education.  We also know
you might not always have the t ime and
energy,  so we are providing you different
opt ions to be able to support your chi ld
and f ight for their  r ight to go to a good
school .  There may be t imes when you’re
able and ready to f ight for your
community’s chi ldren,  and other t imes
when i t  takes your al l  just  to f igure out
what ’s going on at your chi ld ’s school .
That ’s ok!  Whatever you’re able to do at
any t ime is valuable,  and we can help
guide you every step of the way.  This
toolkit  is  to help you f igure out what your
next steps are,  wherever you’re at ,  and
what support you can cal l  on to help you
out .   I t  helps you bui ld knowledge and
gives you the tools you need to advocate
for your chi ld and al l  chi ldren.

The toolkit  is  made up of three parts :
 
1)  Know the System
2) Challenge the System
3) Change the System
 
Within each part ,  FFLIC gives you one-
pagers of information that address some
of parents '  common quest ions and issues,
and provides opt ions for advocacy.    Read
and use the ones you need and feel  free
to just skim or skip the information you
already know or that doesn’t  apply to
you.   This wi l l  help you f igure out how
much  you  want (and are able) to take on
in  the f ight for better schools and
opportunit ies for our chi ldren.  We also
look at the larger picture of  how schools
in New Orleans are part of a  bigger
system of inequal i ty that gives some
students and famil ies opportunit ies that
aren’t  given to others .     This is  nothing
new, but i t  helps us to understand what
our work can do and why we have to
keep doing i t .

KNOW THE SYSTEM
We ask and answer important questions about the education system. Think of it like a card game: It’s always easier to
play and win a game if you know what the rules are. We also give you information on where to find important
information about school rules and policies. But be aware the rules and policies are designed to be confusing for folks,
so don’t worry if you can’t make sense of them.

CHALLENGE THE SYSTEM
We guide you in your efforts to defend your child. We try to provide you with some tips and address issues you may be
currently dealing with (or that may come up in the future) in the area of discipline, fees, and other critical information.

CHANGE THE SYSTEM
We remind you that being a leader in your community is about defending ALL children and provide you with tools so
you can be the best leader you can be.

Need help advocating for your child? 
Call or Email 504-708-8376 or fflic@fflic.org



A CONTEXT 

OF RACE 

AND POWER

Before we go into  information about 
knowing,  chal lenging,  or  changing the 
system,  we want  to  be real  about  what  we 
are  deal ing with .  I f  we look at  the  history 
of  any system in  America,  whether  i t ’s  our 
healthcare system,  cr iminal  just ice  system, 
or  education system,  i t  was founded upon 
racism and racist  bel iefs .  This  is  what  we 
mean when we say “ inst i tut ional  racism.” 
The indiv idual  racist  bel iefs  of  people  get 
baked into  our  inst i tut ions.  Pr iv i lege, 
power,  and oppression have been baked 
into  our  nat ion’s  laws,  pol ic ies ,  inst i tut ions, 
and societal  bel iefs ,  and this  has  resulted 
in  the lack of  access  to  power,  wealth ,  and 
opportunity  for  Black people,  Indigenous 
people,  and people  of  color .  On the f l ip 
s ide,  a  disproport ionate  distr ibut ion of 
power,  wealth ,  and opportunity  has  gone to 
white  people  and cont inues  to  be 
maintained by white  people .  Addit ional ly ,  in 
this  context ,  we can def ine  power  as  “the 
abi l i ty  to  impact  or  inf luence the outcomes 
of  others .”

When we look at  the  education system in 
New Orleans we can see that  racism is 
ingrained in  every aspect  of  i t .  A  recent 
art ic le  in  The At lant ic ,  t i t led “Schools  Are 
More Segregated Today Than During the 
Late  1960s,”  out l ines  some of  the real i t ies 
that  many New Orleans parents  know from 
experience.  For  example,  predominately 
Black schools  get  less  funding and 
resources  than predominately  white 
schools .

This is  just the t ip of the iceberg of how
pol icy decis ions in education have been
made to advantage white students and
disadvantage Black students .  As Frederick
Douglas once said,  “Power concedes
nothing without a demand.”  So we can’t
expect the system to wi l l ingly work for us .
We have to learn how to ut i l ize the system
for our own needs as much as possible
and in order to do that we have to know
how it  works.  Once we are able to navigate
the system for ourselves,  we can also
begin to work with others to increase our
impact and try to change the system. The
only real  power is  the power of the people .
Organiz ing is  key to impact ing and
inf luencing the outcomes of the chi ldren in
our community .  When we are trying to
f ight the system alone,  i t  might seem
disheartening and useless to know how the
system works.  But alongside others ,  i t  can
seem possible .

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

https://www.theatlantic.com/national/archive/2012/06/schools-are-more-segregated-today-than-during-the-late-1960s/258348/


PART I:
Know the System



WHAT IS A

CHARTER

SCHOOL?

What our charter system looks l ike
In New Orleans, because our publ ic schools 
are charter schools , they are no longer run 
by the publ ic . Charter schools are al lowed 
to choose their own bosses, and so our 
publ ic schools are free to operate without 
much input from the Orleans Parish School 
Board (OPSB). Addit ional ly , because they 
are our publ ic schools , charter schools are 
funded by the state and must be tuit ion-
free  and open to al l students . But , even 
though they are funded by the state, our 
publ ic schools are al lowed to create many 
of their own rules and regulat ions.

So,  to  review,  in  our  old  publ ic  school 
system (pre-Katr ina) ,  OPSB used to  be 
responsible  for  al l  of  the  schools  in  New 
Orleans.    Now,  most  of  our  schools  have 
their  own board that  they can choose (even 
if  the  person has no qual i f icat ions) ,  with 
some support  and guidance from OPSB.  We 
do not  have a  “central”  publ ic  school 
system where there  is  one clear  governing 
authority .  Instead,  each school  has  i ts 
choice  of  who i t  wants  in  charge.

You can go to  your  charter  school ’s 
website  for  information about  board 
members  and board meeting dates,  or 
ask  the school  pr incipal .  Addit ional ly , 
some school  boards  have an opportunity 
for  parents  to  serve as  a  member  of  the 
board,  which  is  something to  think  about 
i f  you have the t ime to  give  to  i t .

Who governs the charters
All  schools  in  New Orleans are  under  the 
authority  of  the  Board of  Elementary and 
Secondary Education (BESE) ,  which 
creates  and implements  pol ic ies  and laws 
for  al l  schools  in  the  State  of  Louis iana. 
BESE was created by the Louis iana 
const i tut ion and has  to  fol low state  laws 
passed by the state  legis lature.  (For  more 
information about  how a bi l l  becomes a 
law,  see the  Louis iana State  Legis lature’s 
website .)

Some parents don’t  even real ize their  chi ldren are attending charter schools because in
New Orleans,  our publ ic school system has changed into an al l-charter system. So i f  your
chi ld is  in a publ ic school in New Orleans,  they are in a charter school .  And if  they are in
a charter school ,  they are in a publ ic school .

=
PUBLIC  SCHOOL

CHARTER SCHOOL

=
CHARTER  SCHOOL

PUBIC  SCHOOL

https://nolapublicschools.com
https://bese.louisiana.gov
http://www.legis.la.gov/legis/HowBill.aspx


WHAT IS A

CHARTER

SCHOOL?

Some of  BESE’s  members  are  elected and 
others  are  appointed by the Governor . 
Addit ional ly ,  the  State  Superintendent  of 
Education is  appointed by the Governor, 
but  BESE has to  approve the appointment .
(See  BESE’s  website  for  more information 
about  their  structure,  responsibi l i t ies ,  and 
members.)

Who a charter answers to
As you can see,  charter  schools  are 
purposely  designed so that  they can do 
what  they want .  In  a  perfect  world,  th is 
would  al low teachers  and administrators  to 
create  new approaches to  education.  But  i f 
charter  schools  aren’t  responsible  to  the 
government,  i t  can create  an environment 
where schools  aren’t  responsible  to  parents 
and chi ldren either .  This  is  often what  we 
see happening in  New Orleans.  The 
Louis iana Department  of  Education (LDOE) 
website  states,  “Charter  school  leaders  and 
boards  are  free to  make decis ions  about 
staff ing,  curr iculum development,  and 
other  factors  to  meet  the needs of  their 
students .”  Needless  to say,  th is 
combinat ion of  self-rule—where schools 
choose their  own board members—and 
l i t t le  oversight  has  created a lot  of  tension 
between parents  and the schools .

Governor / BESE
State Superintendent

Orleans Parish School Board
OPSB Superintendent 

Charter School Boards
School Leaders

Opening, renewing, and closing
OPSB and the Department of Education 
have guidel ines that determine when to 
open and close charters , when to renew 
and not renew a charter , and other 
“frameworks” or rules to hold them 
accountable . Whi le OPSB and the 
Department of Education hire companies 
to assess schools according to these 
frameworks, they st i l l get to make the 
f inal decis ions. So there is st i l l a lot of 
room for discret ion.

To learn more
For  more information about  charter 
system accountabi l i ty ,  v is i t  the  Dept .  of 
Education website  to  view types  of 
charter  schools  and their  document 
"Charter  School  Performance Compact ," 
and OPSB’s  website  for  their  "Charter 
System Accountabi l i ty  Framework."  Any 
t ime BESE or  OPSB is  making a 
determinat ion regarding a  school ,  such as 
opening,  renewing the charter ,  or  c losing 
a  school ,  you might  look at  these 
documents  to  make your  own 
assessments  of  how the school  does  or 
does  not  meet  the  state  and local 
standards.  To connect  with  community 
efforts  to  hold  charter  schools  more 
accountable,  cal l  the  New Orleans 
Community  Accountabi l i ty  Project  at  504-
322-6582.

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

https://bese.louisiana.gov
https://www.louisianabelieves.com/schools/charter-schools
https://www.louisianabelieves.com/docs/default-source/school-choice/charter-performance-compact.pdf
https://nolapublicschools.com/families/parents-resources/school-accountability


WHAT IS A

"GOOD"

SCHOOL?

Essent ial ly ,  the more students who score
at grade level ,  the higher the letter grade
the school receives.  In 2017 students had
to score at "prof ic ient" to be considered
on grade level ,  but in 2018 students had
to score at the higher "mastery" level  to
be considered on grade level .  Basical ly ,
students had to get more quest ions r ight
on their  state tests .

Progress score
You may also have heard of a “progress
score.”  The state takes into account
whether students are learning at the rate
we expect them to,  which is  cal led a
"progress score,"  which is  also given in
the form of a letter grade.  Again,  th is
score is  largely based on test
performance.  So i f  a school has a lot of
students showing up on day one receiv ing
lower grades on tests ,  i f  at  the end of the
year those same students are showing
improvements,  the school wi l l  st i l l  get
credit  even i f  the students st i l l  aren’t
doing great .

All  parents  want  their  chi ldren to  attend a 
good school ,  or  qual i ty  school .  But  we have 
to  f igure  out  how “qual i ty”  is  being def ined 
so that  we can try  to  make good choices 
for  our  chi ldren.  The Board of  Elementary 
and Secondary Education (BESE)  and the 
Orleans Parish  School  Board (OPSB)  def ine 
school  performance in  terms of  the 
school ’s  grade.     Just  as  school  chi ldren 
receive  report  cards  on their  performance, 
schools  also  receive  these scores  from the 
state.  These letter  grades are  known as 
“school  performance scores”  (SPS)  and are 
given out  each year .

What a score is based on
These scores  are  largely  based on how wel l 
students  test .  Not  how much the student 
understands the material ,  not  how wel l  the 
teachers  are  teaching,  not  how safe 
students  feel  to  ask  quest ions,  not  how 
supported students  feel  at  school ,  but 
rather  TEST SCORES!  So i t ’s  important  to 
understand what  the scores  real ly  tel l  us , 
and how we can determine for  ourselves 
what  is  the  r ight  school  for  our  chi ld .

The grading system
In  the  past  few years,  the  school  grading 
system has been changing,  making i t 
harder  for  parents  to  understand how wel l 
a  school  is  doing.  Now,  i t ’s  harder  for 
schools  to  get  a  good letter  grade,  which 
are  mostly  based on how many students 
tested wel l ,  or  “at  grade level , ”  dur ing end-
of-year  test ing (see chart) .

2017-2018 Formula for School Performance Scores

https://bese.louisiana.gov
https://nolapublicschools.com


WHAT IS A

"GOOD"

SCHOOL?

In addit ion to the overal l  school
performance and progress score,  some
key data LDOE provides is :

How many students are free from
suspension
How diverse the teachers are
How part icular groups of students are
performing at the school

Is  it  really about performance?
Final ly ,  grading schools with school
performance scores often s imply
amounts to grading schools on the money
they have or do not have.  For example,  a
wel l-funded school that can afford more
books for the students to take home,
addit ional staff ,  and lower teacher-
student rat ios wi l l  l ikely have better
scores.  So the concern is  that what is
real ly being measured is how much
funding a school has,  which of course,  is
deeply and histor ical ly t ied to racism and
segregation.

Actual score versus progress score
In other words, the performance 
score/grade is how many students are at 
"mastery" level , whi le progress 
score/grade is how many students got a 
higher score, even i f just a few points ,   no 
matter what level they started.   Don’t let 
schools try to confuse you. Some wi l l show 
off their progress score, which is also on a 
letter system, as i f i t is their overal l grade. 
Ask to see both scores! And for more info 
on school performance scores, v iew the 
Louis iana Department of Education’s 
(LDOE) 4-Minute video on their website 
(www.louis ianabel ieves.com).

Other ways to define a "good" school
I f you bel ieve a qual i ty school should be 
def ined by more than just the students ’ 
test scores, you are not alone.     Community 
efforts are underway to create alternat ive 
ways of def ining a qual i ty school . For 
example, a coal i t ion of community 
organizat ions came together to create the 
New Orleans Educational Equity Index in 
2017, which also al lows parents to take into 
considerat ion the fol lowing data when 
choosing the school that is r ight for their 
chi ld :

Enrol lment costs
If  transportat ion is  provided
Student-to-teacher rat io
Number of incidents reported to pol ice

There is  also  addit ional  data on LDOE's 
website  which can help  you decide what 
school  might  be a  good f i t  for  your  chi ld 
(www.louis ianaschools .com).

How did Orleans Parish grade?

'C'
is for

'concerning'

The entire Orleans Parish district got a C letter

grade, with a corresponding school

performance score of 66.2.

In Orleans Parish, 40% of schools are in the D

and F range compared to a quarter of schools

statewide.

Half the schools in New Orleans are B or

C, and just a handful are rated A.

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

https://www.youtube.com/watch?v=rlSG0gCP0Y4&t=0s&index=14&list=PL-AOEEW8RX-oKIOk2F9-Y-cdEKTNclL8-
https://www.louisianabelieves.com
http://neworleansequityindex.org
https://louisianaschools.com


WHAT IS THE

SCHOOL'S

APPROACH TO

DISCIPLINE?

Alternatives to suspension
In contrast ,  some schools use alternat ives
to suspension.  These are more posit ive
approaches that focus on prevent ing
misbehavior by bui lding relat ionships and
encouraging good behavior with clear
expectat ion and rewards.  This is  known as
Posit ive Behavioral  Intervent ions and
Supports (PBIS) .  When a chi ld misbehaves,
these schools tend to see the misbehavior
as the problem, not the chi ld ,  and to try to
f ind the cause of the misbehavior and
correct i t .  These schools might also use
restorat ive approaches,  which is  a method
of discipl ine focused on repair ing the
relat ionships between those harmed (for
example,  the target of a rumor) and those
causing the harm (the students spreading
the rumor) .

Finding a supportive school
Parents can try to choose schools that
ut i l ize these pract ices,  or encourage their
schools to use them. You wi l l  probably
need to ask around to other parents and
students and to talk to your chi ld because
there is  no data on which schools use PBIS
and/or which use them correct ly .  Also,
don’t  be afraid to talk to the school i tself .
Studies show that alternat ives to
suspensions l ike PBIS contr ibute to
improved grades,  so i t ’s  in the best
interest of schools to use these tools .
Addit ional ly ,  these pract ices reduce the
l ikel ihood of your chi ld being suspended,
dropping out ,  or coming into contact with
law enforcement .Need help advocating for your child?

Call or Email 504-708-8376 or fflic@fflic.org

FFLIC    recommends that  parents  consider 
discipl ine  rates  and how many t imes the 
school  reported a  chi ld  to  the pol ice,  which 
we cal l  "school  c l imate."  I t  is  important  to 
look at  the  school  culture  and how the 
school  v iews and treats  chi ldren.  Whi le 
some information can give  you hints  as  to 
what  the cl imate is  l ike  (for  instance,  h igh 
suspension rates  usual ly  indicate  str icter , 
more aggressive  cl imates) ,  numbers  are 
not  going to  tel l  the  whole  story.

You wi l l  probably  need to  talk  to  the 
school ,  as  wel l  as  ask  other  parents  and 
students ,  including your  chi ld .  Community 
conversat ion is  cr i t ical ,  s ince many schools 
wi l l  say one thing and pract ice  another .  Is 
the  school  using a  str icter  approach, 
having chi ldren walk  in  l ines  and enforcing 
a  s i lent  lunch? These schools  tend to  view 
and treat  chi ldren as  enemies  or  cr iminals 
who need to  be punished when they do not 
fol low rules .  They can be quick  to  cal l  the 
pol ice  and involve law enforcement  in 
matters  that  could  and should  be handled 
by the school .  This  is  why these schools 
should  be avoided if  possible .  Studies 
reveal  that  the long-term effects  of  str ict 
pol ic ies ,  also  known as  "zero tolerance 
pol ic ies ,"  do not  make schools  any safer , 
and l ikely  have the opposite  effect .

For more info about PBIS: 
Visit www.pbis.org and ask FFLIC about the "Parents in

Leadership" Project.

https://www.pbis.org


WHAT

INFORMATION

DO I NEED TO

KNOW?

Information to review
At the beginning of the year you wi l l  want
to review  important information.  You can
review these resources ahead of t ime,  to
know  they are there and what they
are,     and use them if  an issue ar ises .   This
may take some t ime,  but i t ’s  worth i t .
These documents include:

Your School ’s Code of Conduct (This 
should be avai lable on your school ’s 
website . I f you do not know your 
school ’s website , you can f ind i t using 
the  school directory  on the Orleans 
Parish School Board Website) .     
Louis iana Department of Education 
Complaint Procedures
See FFLIC infographics on “Other 
Cr it ical Information”
OPSB’s "Parental Rights" information 
School Bul ly ing Incident Form
Orleans Parish  Manual for Discipl inary 
Procedures

When deal ing with  schools ,  i t  is  important 
to  be informed.  There is  some information 
regarading your  chi ld  that  the school  is 
responsible  for  giv ing you and that  you 
have a  r ight  to,  such as  changes in  an 
Individual ized Education Plan,  behavior 
v iolat ions,  or  medical  treatment .    And there 
is  some information that  you should  seek 
out  on your  own that  the school  doesn’t 
provide but  is  real ly  good to  have,  such as 
the school  code of  conduct  and school 
calendar .

Figuring out the rules
There are  a  few main  sources  of 
information that  are  very important  for 
your  chi ld  that  you can read whether  or 
not  there  is  an issue or  concern.  But  i t  is 
even more important  to  review the 
information i f  there  is  an issue involving 
your  chi ld .  The information can be a  bit 
confusing,  but  don’t  worry.  Take your  t ime 
and ask quest ions.  You don’t  have to 
understand everything al l  at  once.  Also, 
th ink  about  asking for  help.  I t  is  true that 
two heads are  better  than one,  so  i f  a 
family  member,  a  fr iend,  a  neighbor,  or 
someone you trust  can also look at  the 
information,  th is  can help  a  lot .

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

https://en.wikipedia.org/wiki/Individualized_Education_Program
https://nolapublicschools.com/schools/directory
https://nolapublicschools.com/families/parents-resources/parents-rights
https://nolapublicschools.com/families/parents-resources/parents-rights
https://nolapublicschools.com/families/parents-resources/parents-rights
https://nolapublicschools.com/families/student-resources/attendance


PART II:
Challenge the System



HOW CAN 

FFLIC SUPPORT

MY ADVOCACY?

In our toolkit we address three main
topics:
1)  Discipl ine
2) Fees
3) Other Cr it ical  Information
 
Addit ional ly ,  we recommend reading:  
FFLIC's "8 Tips For Dealing with Schools . "
 

I f  you are having an issue with your school ,
FFLIC wants to help.  We can help you
figure out the rules of the game so that
you can win the game. Ideal ly ,  our schools
would also want to address a chi ld ’s
chal lenges from a more hol ist ic v iew, but
currently that is  not happening.  I t ’s
probably better to assume that schools are
not working for your chi ld ,  and begin your
work there.  Although this may seem
defensive or pessimist ic ,  we have to
remember that i f  we don’t  f ight for our
chi ld ,  no one else wi l l .  This is  why we begin
with a "Whole Chi ld Check-In . "
 
Common scenarios
Addit ional ly ,  FFLIC sees some common
scenarios that direct ly relate to the
education system’s inabi l i ty and/or
unwi l l ingness to let  k ids be kids .     For that
reason,  we have focused on helping
parents deal with the school system in
specif ic s i tuat ions that are direct ly related
to the mental  health ,  education,  and
poverty chal lenges they face every day.

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

Whole Chi ld Check-In
Any t ime a chal lenge with the school
ar ises,  FFLIC recommends doing a "Whole
Chi ld Check-In ."  This helps us ident ify the
types of support the chi ld needs in order
to overcome these chal lenges at
school .   The purpose of this assessment is
to look for the aspects of a s i tuat ion that
may be creat ing the chal lenge.  This
exercise can be done in the spir i t  of
f inding a solut ion,  not placing blame or
feel ing l ike you as a parent are doing
something wrong.     The checkl ist  asks you
to think about the chi ld ’s health and
relat ionship with the school ,  you as a
parent and other loved ones,  their
environment,  and themselves.



HOW CAN 

FFLIC SUPPORT

MY ADVOCACY?

But even though schools can legal ly
charge fees for some things,  they aren’t
supposed to charge for the education
itself .  Addit ional ly ,  in most cases,  there
must be a waiver avai lable .  I f  you are a
parent struggl ing to pay fees,  i t  is
important to know what a school can and
can’t  charge for ,  and what your r ights are
in regards to asking for a waiver .  We offer
guidance with the fol lowing:

Infographic :  I ’m having trouble paying
school fees.

Discipl ine
Discipl ine issues are common. Sometimes
these are caused by a chi ld ’s misbehavior ,
and other t imes by the school system’s
inabi l i ty or unwi l l ingness to let  k ids be kids .
Many t imes,  i t  is  a combinat ion of
both.    This is  why a Whole Chi ld Check-In is
recommended in order to assess al l  of the
things that can contr ibute to discipl ine
issues.  Addit ional ly ,   we offer guidance with
the fol lowing discipl ine issues:

What are my r ights in the case of
suspension and expuls ion?
Infographic :  I  was informed my chi ld wi l l
be suspended or expel led.
Infographic :  How do I  chal lenge a
suspension or expuls ion?
Infographic :  The school contacted me
about a behavior issue with my chi ld
and/or my chi ld ’s discipl ine case has
been referred to FINS and/or Municipal
Court .
Infographic :  My chi ld 's case was referred
to FINS and/or Municipal  Court because
of truancy,  absence,  or tardy.

Fees
When we think about publ ic education,  we
think i t  should be free,  r ight? Unfortunately
though,  that real ly isn’t  the case in the New
Orleans charter school system. Schools
charge a number of fees ranging from a
few hundred to a couple thousand dol lars .
Charter schools often ask parents to pay
for school uniforms,  suppl ies ,  extra-
curr icular act iv i t ies ,  accelerated learning,
and before-and-after-school programs.

Other crit ical information
I t  is  important for you and the school to
share information about your chi ld .  You
both have a responsibi l i ty to communicate
with each other about the chi ld ’s
educational progress and needs.
Addit ional ly ,  sometimes the school is  not
aware of the parent ’s r ight to access
records—such as those related to
attendance,  grades,  and behavior issues—
and/or their  responsibi l i t ies to provide
those records within t imeframes set by
law. Other t imes,  the school fai ls  to
provide a parent/guardian with cr i t ical
information.  For example,  i f  a nurse offers
your chi ld medical  treatment or
medicat ion,  the school should let  you
know.    I t  is  important for you to know the
school 's  and your own responsibi l i t ies .

Infographic :  I  want access to my chi ld ’s
school records.
Infographic :  The school fai led to not ify
me….

 



WHO ELSE 

CAN HELP?

FFLIC is  here for you and wi l l  st ick with
you,  so don’t  hesitate to contact us at
504.708.8376 or ffl ic@ffl ic .org .  
 
Within the System
I t 's  good to begin by looking for people
within the system who want to help.  Many
don't  want to be bothered,  but i t ’s  a
matter of f inding the r ight person.  Also,
when you f irst  have an issue or a concern
within a charter school ,  usual ly the
principal  is  the f irst  person you go to.
However,  i f  the pr incipal  is  not helpful ,
you might try emai l ing the school ’s  board
members.  I f  that ’s  not helpful ,  keep trying
others at the next ,  h igher level  in the
chain of command. Emai l  your OPSB
board member.

 

1100-B Milton Street, New Orleans, LA 70122
LOUISIANA CENTER FOR CHILDREN’S RIGHTS

ATEST@LACCR .ORG      504-658-6860

Legal and Advocacy

SOUTHERN POVERTY LAW CENTER
VICTOR .JONES@SPLCENTER .ORG                504-526-1532

CHEYENNE .BLACKBURN@SPLCENTER .ORG      

Legal and Advocacy

ADVOCACY CENTER OF LOUSIANA

ADVOCACYCENTER@ADVOCACYLA .ORG         504-522-2337   

Special Education

8325 Oak Street. New Orleans, LA 70118

FAMILIES HELPING FAMILIES
 504-888-9111  

Special Education

700 Hickory Ave, Harahan, LA 70123

STAND UP FOR EACH OTHER
STANDUPFOREACHOTHER@GMAIL .COM     504-410-5437

Legal and Advocacy

8325 Oak Street. New Orleans, LA 70118
PYRAMID PARENT CENTER

INFO@PYRAMIDPARENTCENTER .ORG     504-218-8922

Special Education

N.O. COMMUNITY ACCOUNTABILITY PROJECT
504-322-6582

School Accountability and Advocacy

YOUTH OPPORTUNITY CENTER
504-218-5386

OPSB Case Management Services

The board member of your chi ld 's school
may be different than the member where
you l ive,  so check both.  Also,  make sure
you document al l  cal ls  and emai ls .
 
Outside the system
There are a number of agencies serving
youth and famil ies .  Many are s imply
referral  agencies and wi l l  instruct you to
cal l  another agency.  This can feel  very
frustrat ing.  Some parents give up
altogether .  Again,  FFLIC is  here for you.
In addit ion,  we may also want to seek
help from other agencies that specif ical ly
do legal and advocacy work.  FFLIC has
worked with a few organizat ions that we
bel ieve can help:

http://advocacyla.org
https://fhfofgno.org
https://www.laccr.org
http://www.pyramidparentcenter.org/home.php
https://www.splcenter.org/state-offices/louisiana
https://sufeo.org
https://nolapublicschools.com/families/student-resources/attendance


8 TIPS FOR

DEALING WITH

SCHOOLS

A big part of working for your chi ld is
knowing when and how to push back on the
school .  But there are some key tools to use
that can make you more effect ive.
 
1)  Know your r ights!  By knowing your r ights
and what should happen,  even when schools
don’t  understand the rules or play by the
rules ,  you wi l l  have an advantage.
 
2) Gather information! Keep al l  important
documents the school gives you,  such as
permission s l ips ,  attendance,  suspension
notices,  and any emai ls and onl ine
correspondence that teachers and
administrators send you.  Put them in a safe
place unt i l  the end of the school year .  
 
3) Keep records! Make sure you keep a
record of al l  meet ings and interact ions.
Keep a journal to take notes and write dates
of events .  Pr int  out al l  emai ls that the
schools sends,  and keep al l  school letters
and correspondences in a folder .
 
4) Stay informed!  Know where you can get
school updates and seek out information on
updated pol ic ies within your school and the
school system. Ask your chi ld for updates
on a s i tuat ion or about the school in
general .
 
5) Be assertive, but keep your cool!  Asking
for what you want and deserve is  your r ight .
But even i f  someone deserves to be yel led
at ,  they won’t  give you what you want i f
you’re screaming at them. Before going in ,
get a clear mind.  I t ’s  natural  to get angry,
but i t  can also be harmful  to our cause.

6) Listen carefully!  There is  a lot of good
information that can be col lected at a
meeting with a school administrator or
whi le talk ing to your chi ld about their
s i tuat ion.  Taking notes whi le you're having
a conversat ion is  a great way to remember
what they said and i t  gives you a tool  to
bui ld your case.  Send a fol low up emai l  with
your notes to the person you met with .   I f
taking written notes doesn’t  work for you,
turn on your cel l  phone recorder to l isten to
later and save the recording for future use
with other documentat ion/notes you have
gathered.
 
7) Don’t assume anything! Don’t  be afraid
to ask quest ions!  I t ’s  okay to not know
something or to get i t  wrong.  Ask for
clar if icat ion or to have something
explained or repeated as many t imes as
you need.  These systems want to keep us in
the dark,  so we have to f ight against that
by asking,  asking,  and asking some more.  
 
8) Collaborate! Even though you may not
agree with an act ion by the school or
system, you can look at i t  with the intent ion
of improving or changing i t .  You can
cooperate without agreeing.  Remember:
you are educating the school about your
chi ld ,  and you want them on your s ide.

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org







Part II: Challenge 
the System 

Discipline



SUSPENSION:

WHAT ARE MY
RIGHTS?

The fol lowing information is  a summary of
R.S .  17 :416 ,  the Orleans Parish  Student Code
of Conduct (2017-2018) ,  and a review of
several  schools ’  codes of conduct .  I f  your
chi ld has been suspended,  please do not
rely on this document alone.  Review your
school 's  code of conduct in detai l !

What is suspension?
Suspension is  school discipl ine that
removes a student from school for less
than a semester .  
The school can keep the student off  of
school grounds and out of school
act iv i t ies .   The school can also keep the
student in a classroom separate from
other students ,  i f  someone is there to
supervise them. This is  cal led " in-school
suspension."
The r ights spel led out below are typical
for charter schools in the Orleans Parish
School Distr ict .  But ,  you should check
your student/family handbook for the
student ’s part icular school .

When can a school suspend a student?
The student can be sent to the pr incipal ’s
off ice for disobeying a school employee,
doing things the school employee thinks
are disrespectful ,  f ight ing,  threatening
someone,  bul ly ing,  steal ing from the
school or a student ,  and leaving school
without permission.
The pr incipal  wi l l  decide i f  the student
wi l l  be suspended.  A student cannot go
back to class unt i l  the pr incipal  decides
on a punishment .

The pr incipal  can decide what kind of
punishment the student wi l l  get ,
depending on how bad the pr incipal
thinks the behavior was and if  they have
misbehaved before.

 
What must the school do before it
suspends a student?

The student has the r ight to a conference
with the pr incipal  before they are
suspended.
Many schools require the pr incipal  talk to
the student about the incident by the end
of the day or the end of the next school
day.
In the conference,  the pr incipal  must give
the student a chance to tel l  their  s ide of
the story and if  they choose,  submit i t  in
writ ing.  Students can also br ing in
documents and/or br ing in people to
back them up.
The pr incipal  must tel l  the student what
school rule they broke and how they
know the student broke the rule .
The pr incipal  must cal l  the student ’s
parent/guardian to tel l  them about the
incident .  Most schools wi l l  a lso send a
letter to the parent about the rule the
student is  supposed to have broken.
A parent and student must receive
documentat ion of the suspension.  No
student shal l  be sent home without the
school properly documenting the reason
for the suspension.



SUSPENSION:

WHAT ARE MY
RIGHTS?

What are the student’s/parent’s r ights to
appeal a suspension?

You can appeal a decis ion to suspend
the student within f ive days of the
decis ion.
That means i f  you think the decis ion to
suspend the student was decided the
wrong way,  you can contact OPSB.
Because the student must remain out of
school due to the suspension,  i t  is  best
to submit the appeal as soon as
possible .
The OPSB Superintendent wi l l  decide i f
the school was r ight or wrong.  The
decis ion made by OPSB is f inal  and
cannot be changed.

What are the student’s/parent’s r ights
after a f inal decision of suspension?

I f  the student is  a minor ,  the student has
the r ight to remain in school unt i l  the
end of the school day unless released
into the care of their
parent/guardian  unless the student
poses a danger to themselves or others .
In that case,  the pr incipal  may remove
the student from the school immediately .
OPSB’s pol icy is  that students suspended
three or more consecut ive days shal l  be
provided schoolwork  during their
suspension,  which must be picked up by
the parent/guardian at the school .  A
student suspended less than three
consecut ive days wi l l  receive the
assignments on return from suspension.  

State law provides that i f  the student is
suspended for 10 days or less ,  the
school must provide schoolwork  during
their  suspension and give part ial  or ful l
credit .  The parent/guardian must pick
up the schoolwork at the school .  
I f  the student is  suspended for more
than 10 days,  they must be placed in an
alternat ive education program. The
alternat ive education program must
assign them schoolwork,  so they can
st i l l  graduate.
I f  the student is  suspended for
damaging school property,  the chi ld
cannot go back to school unt i l  they pay
for the damage.  But the superintendent
can decide payment is  not needed.
If  the student is  suspended twice during
a school year ,  then the pr incipal  can
make the student and parent meet with
the school counselor/social  worker .

Other things to think about
Students in Special Educat ion or 
receiv ing 504 plan accommodations 
have addit ional r ights and protect ions 
in suspension and expuls ion 
proceedings. See the Advocacy Center ’s 
“Education Rights of Chi ldren With 
Disabi l i t ies in Louis iana: A Guide For 
Parents ."   
I f a student threatened or hurt a school 
employee, the student wi l l be 
immediately taken out of school and 
cannot return unt i l al l conferences, 
hearings, and appeals are f in ished.Need help advocating for your child?

Call or Email 504-708-8376 or fflic@fflic.org
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https://www.understood.org/en/school-learning/special-services/504-plan/understanding-504-plans
http://advocacyla.org/services/publications


EXPULSION:

WHAT ARE MY
RIGHTS?

The fol lowing information is  a summary of
R.S .  17 :416 ,  the Orleans Parish  Student Code
of Conduct (2017-2018) ,  and the  OPSB
Manual for Discipl inary Procedures,  as wel l
as a review of several  schools ’  codes of
conduct .  I f  your chi ld has been
recommended for expuls ion,  please do not
rely on this document alone.  Review your
school 's  code of conduct and the Manual for
Discipl inary Procedures in detai l !

What is an expulsion?
Expuls ion is  school discipl ine that removes
a student from school for a semester or
more.  The school can keep a student off
of school grounds and out of school
act iv i t ies .

When can a school expel a student?
For al l  schools in Orleans Parish,  there are
three groups of v iolat ions that lead to
expuls ion.  These groups are cal led Tier 1 ,
T ier 2 ,  and Tier 3 .  
A student can only be expel led i f  they did
something l isted in these Tier groups.  A
student cannot be expel led for disrespect ,
disobedience,  or uniform violat ions.
Specif ic Tier 1  v iolat ions include hurt ing
someone,  threatening to hurt someone,
deal ing drugs or prescr ipt ion medicine,
and having weapons at school .
Specif ic Tier 2 v iolat ions include having
sex at school ;  having drugs,  pepper spray,
or mace at school ;  robbing someone;  and
vandal iz ing the school .
Specif ic Tier 3 v iolat ions include being
high at school ,  bul ly ing someone,  steal ing
things from the school or other students ,
and sharing sexual photos.

A student cannot be expel led for their
f irst  Tier 3 v iolat ion.

What are the student’s/parent’s r ights
during the expulsion process?

I f  the parent tel ls  the Student Hearing
Off ice in advance,  even the day of the
hearing,  they may reschedule the hearing
at least once.  Cal l  the Student Hearing
Off ice as soon as possible !
The student/parent doesn’t  have to be at
the hearing for i t  to happen,  but i t  is
important they show up.

What must the school do before it  expels
a student?

The school has 4 days to send an
"Expuls ion Recommendation" to the
Orleans Parish Student Hearing Off ice.
The Orleans Parish Student Hearing
Off ice must schedule a hearing.  A
student can only be expel led after that
hearing.
I f  the Expuls ion Recommendation that is
required from the school is  late or
missing required documents,  the Student
Hearing Off ice cannot expel  the student .
The school must tel l  the parent/guardian
about the violat ion.  
The school must mai l  the
parent/guardian a letter saying they are
trying to expel  the student .  The parent
must s ign that letter to show they got i t
in the mai l  before the hearing.



EXPULSION:

WHAT ARE MY
RIGHTS?

What are the student’s/parent’s r ights
during the expulsion process? (cont'd)

I f  a parent cannot go to the hearing,  they
can ask the Student Hearing Off ice to let
them part ic ipate over the telephone.
The student can st i l l  be expel led i f  they
do not show up to the hearing,  but they
are not automatical ly expel led i f  they
don’t  show up.
The student has the r ight to tel l  their  s ide
of the story at the hearing and to br ing
documents and witnesses.
The student should not be suspended for
more than 10 days whi le wait ing for the
expuls ion hearing,  unless they committed
a Tier 1  v iolat ion that threatened the
safety of others .
The student/parent wi l l  get a written copy
of the decis ion made at the hearing.

What are the student’s/parent’s r ights to
appeal after a f inal decision of expulsion?

The student/parent can appeal a decis ion 
to expel . That means i f you think the 
decis ion to expel was decided the wrong 
way, you can have the Superintendent 
look at the case again.
You have f ive days after OPSB’s Student 
Hearing Off ice makes i ts decis ion to 
appeal to the school in writ ing. The school 
does not have a r ight to appeal , only you 
do.
You have the r ight to a second appeal . I f 
OPSB upholds the school ’s decis ion to 
expel , you can submit a second appeal 
(of OPSB’s decis ion) within 10 days to the 
Orleans Parish Civ i l Distr ict Court . The 
Court wi l l determine i f OPSB’s Student 
Hearing Off ice made the correct decis ion.

What happens after a f inal decision of
expulsion?

I f  the student is  expel led and is in grades
7-12,  they wi l l  be placed in an alternat ive
education program. I f  the student is
expel led and is in grades K-6,  the student
wi l l  be placed in another regular school .
An alternat ive education program must
assign the student school work,  so they
can st i l l  graduate.
The student must attend the new school
assigned to them before submitt ing the
appeal .
The student must start  going to the new
school within 3 school days of the
expuls ion hearing.

Other things to think about
Students in Special Education or 
receiv ing 504 plan accommodations have 
addit ional r ights and protect ions. See 
the  Advocacy Center ’s “Education Rights 
of Chi ldren With Disabi l i t ies in Louis iana: 
A Guide for Parents .”
I f a student threatened or hurt a school 
employee, the student wi l l be 
immediately taken out of school and 
cannot return unt i l al l conferences, 
hearings, and appeals are f in ished. 
Normally , having a gun or knife in the 
school parking lot would get a student 
expel led. But , the law lets the school 
decide not to expel the student i f the 
weapon was in the car and the student 
was not going to use i t to harm anybody. 
But the decis ion to expel is the school 's .

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

https://www.understood.org/en/school-learning/special-services/504-plan/understanding-504-plans
http://advocacyla.org/services/publications
http://www.orleanscdc.com/contact.html


I WAS INFORMED 

Did you receive notice of 
the suspension or expulsion? 

You have the right to be informed of disciplinary actions taken against your child. This includes: police arrest or detainment, 
expulsion, suspension, in-school suspension, and removal from the classroom (RS 17:416 and R. 17:406.9). The school must 
contact the parent/guardian by phone or mail (certified letter in the case of expulsion) and provide: l) notification of the action 
taken, 2) reason(s) for the suspension or expulsion, and 3) a scheduled date and time of the school conference or expulsion 
hearing. Note that the school will contact the person listed on the student's registration card. Also, any child under the age of 
18 cannot sign legal documents, (18 Civil Code §29). If a child signs the disciplinary notification, that document is void. 

Suspension Expulsion 
No, I did not 

receive notice. 
-------

( � 

No, I did not receive notice. 

Disciplinary action must be documented for it to take effect! (RS 17:416 
and RS 17:406.9) The school should call you or send a letter home. If they 
do not, call or email the school. Also, you might ask to review the child's 
disciplinary record to check for accuracy. You now have notice ... 

Yes, the punishment 
does what it is 

supposed to do. 

Even if you are in agreement with the 
punishment, consider challenging a 
suspension or expulsion. Suspensions 
and expulsions have a serious impact on 
a student's educational progress. Also, 
do a Whole Child Check-In. Ask what 
might be done to improve your child's 
behavior and well-being. What remedies 
can you begin to put into place? 

I 
I 

..... 

Yes, I received notice • 

• 
"11 I" I 

• 
11 11 I I 

The OPSB Hearing office strictly 
scrutinizes a school's expulsion 
recommendation for compliance. 
If the school is not compliant, the 
school has 24hrs to come into 
compliance, or the hearing office 
will reject the recommendation. 
(MDP) 

• 

• 

• 

• 

• 

• 

► 

I" "I "I I 

I 

I 

I 

I 

I 

■ 

• 

Does the punishment given to 
your child do what it is supposed to do? 

Look at the list of possible discipline actions for the violation and 
decide if the punishment fits the violation. You can find this information 
in the following sources: 

• Your school's code of conduct
• The OPSB Manual for Disciplinary Procedures (for expulsions)
• Students in Special Education and students receiving 504 Plan accommodations have

additional rights and protections in suspension and expulsion proceedings. See Advocacy 
Center's "Education Rights of Children with Disabilities in Louisiana: A Guide for Parents." 

No, the punishment does not do 
what it is supposed to do. 

Need help 
advocating for 

your child? 
Call FFLIC 

Discipline for uniform violations 

Act 248 of 2015 prohibits suspension or expulsion of students in grades PK-5 for 
certain uniform violations unless the discipline is tied to willful disregard of 
school policies. 

http://advocacyla.org/services/publications
https://nolapublicschools.com/families/student-resources/attendance


,. 

.... 

First, try to gather as much information as possible from your child regarding the incident. Explain that you will e 
able to help them better if they tell the truth. But don't assume they tell you everything or you might be surprised 
later when additional information comes out. Children con unintentionally or intentionally leave out important 
details. Do the best you con to gather the facts. Next, look again at the list of possible discipline actions for the 
violation. What other methods of discipline ore available for the violation? Why would another method be more 
appropriate? Be ready to make your case. 
You con find this information in the following sources: 

• Your school's code of conduct
• The OPSB Manual for Disciplinary Procedures (for expulsions)

Also, students in special education and students receiving 504 Pion accommodations hove additional rights and 
protections in suspension and expulsion proceedings. See the Advocacy Center's "Education Rights of Children 
with Disabilities in Louisiana: A Guide for Parents." 

Identify Goals 

Before challenging the suspension or expulsion identify 
some goals, or what you want to see happen to fix the 
issue at hand. Ask yourself: 

• What do you want the end result to be?
• What are the best outcomes for the child? ◄•. •►

• What does the child want to do?
Use the Whole Child Check-In to help you. 

Suspension 

Appeal 
,.. .... 

Every po rent/ g uo rdio n 
hos the right to appeal a 
decision of suspension or 

t... 
expulsion. 

♦ 

-
♦ 

You must submit a written statement of appeal 
within 5 days of the decision to the OPSB 
superintendent or the superintendent's designee. 
Contact OPSB for information at 504-304-3520. Be 
sure to include a copy of whatever disciplinary 
paperwork the school provided you regarding the 
suspension. This will lead to a hearing on the merits 
of your appeal. The superintendent's decision is 
final, (R.S. 17:416). 

Need help 
advocating for 

your child? 
Call FFLIC 

504.708.8376. 

-

.. 

Make your case 

Gather all of the information or documentation you con to prove what you ore 
trying to gel across. l) Identify key people or organizations who con help you 
and/or support your case. 2) Gather additional supporting information, including 
information regarding your child's positive impact on the community. Examples: 
letters from o counselor, favorite teacher, coach, or pastor, and list of child's 
activities. 3) Be ready to talk about what discipline actions from the code of conduct 
would be more appropriate and why. 4) Do the Whole Child Check-In and be ready 
to talk about what additional changes you and your child ore making to address the 
challenges. Especially in the case of expulsions, FFLIC recommends having on 
advocate or lawyer present. 

---♦
Expulsion 

You must submit a written statement of appeal within 5

da ys of the decision in wr iting to the to the OPSB 
superintendent or the superintendent's design ee . Contact 
OPSB for information at 504-304-3520. If OPSB agrees 
with the school, you can appea l to the Orleans Parish 
Civil District Court within ten days of OPSB's decision to 
keep the suspens ion intact, (R. S .  17:416). 

https://nolapublicschools.com/families/student-resources/attendance
http://advocacyla.org/services/publications
http://www.orleanscdc.com/contact.html
https://nolapublicschools.com
https://nolapublicschools.com


Ai 
♦ 

•
• 

•
• 

The school contacted me about a behavior issue with 
my child AND/OR my child's discipline case has been referred to 
Municipal Court and/or Families in Need of Services (FINS). 

If your school is frequently contacting you about a behavior 
issue, could this be, or is it, an issue related to the child being 

gifted, having a disability, or a mental health challenge? 

•
•
•
•
• 
•
•
•
• 

• 
• 

� No, definitely not. 
Does your child have an 
Individualized Education 
Plan (IEP) or 504 Plan? 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
Do a Whole-Child Check-In . 
Ask: what might be done to 

improve my child's well-being? 
What remedies can you begin 

to put into place? 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Maybe. I'm not sure. 

Ask for a meeting with the teacher. 
Ask questions about the child's be
havior, abilities, and performance. If 

you suspect that the child needs 
special education services, ask the 

teacher to refer the child to a School 
Building Level Committee. Read the 

Advocacy Center's "Education Rights 
of Children with Disabilities in Louisi

ana: A Guide for Parents . 

See Section 4 of the Advocacy 
Center's "Education Rights of 

Children with Disabilities in 
Louisiana: A Guide for Parents." 

See the response for "Maybe. I'm not 

sure," if the behavior is related to an issue 
related to the child being gifted, having a 
disability, or a mental health challenge? 

If there has been a referral 

This is the first time. Or even if it's been more 
than once, it is NOT frequent and it is NOT a 

pattern of the same behavior. For school referrals 
to FINS or Municipal Court, there must be a 

pattern of behavior. The child must have "willfully 
and repeatedly" violated school rules, (LA Ch 
Code 730.1 ). A single incident is not enough. So 
this may be one way to challenge the referral, or 
if you have not received notice of previous 
issues. You will however still need to address the 
discipline issue. See FFLIC's guidance, "I learned 

my child will be 
suspended or expelled." 

to FINs and/or Municipal Court ... 

Schools can refer to either or both, and they vary in their 
practices, but there is guidance/recommendations 

regarding which one a school should refer to . 

Municipal Court 
.:·

••
•• 

These are often students in grades PK-8. The 
focus is the parent's behavior. Example: A child 

is falling asleep in class because parent's 
behavior is disrupting the child's sleep. 

•• • • • • ••
♦ 

·:4

A Whole Child Check-In. 
•• 

••
•• 

•• 

These are often students in grades 9-12. The student's 
behavior is the focus. Examples: Multiple fights, disrupting 
the class. If the school believes the behavior of the child 

is directly related to the behavior of the parent, a school 

See the Whole-Child Check-In. 

•• 

�. 
. ...••• 

••• 

may also refer to Municipal court, where the parent's 
behavior is the focus . 

What might be done to improve your 
child's well being? What remedies 

can you begin to put into place? 

• •• 
••• •• 

......... Prepare for your 
meeting/hearing with FINS/Court. 

Making these efforts will be helpful 

for your case. Provide documentation 
of what you are doing to change the 

situation. 

·······�

r Need help � 
advocating for 

your child? 
Call FFLIC 

..._ 504.708.8376 ....i 

Talk to an advocate and/or lawyer. Gather additional supporting information of 
your child's positive impact on the community. Examples: Letters from a 

counselor, favorite teacher, coach, or pastor, list of child's activities, as well as 
positive letters about your parenting efforts (boss, counselor, teacher, or pastor). 
If your child has a disability or mental health challenge, bring copies of the IEP 

or 504 Plan to every hearing date. If your child is in the process of a special 
education referral, let the court/FINS know. Bring a copy of your request to the 

school to refer the child to a School Building Level Committee . 

http://advocacyla.org/services/publications
http://advocacyla.org/services/publications
https://www.understood.org/en/school-learning/special-services/ieps/what-is-an-iep
https://www.understood.org/en/school-learning/special-services/ieps/what-is-an-iep
https://www.understood.org/en/school-learning/special-services/504-plan/understanding-504-plans
https://www.lasc.org/court_managed_prog/FINS/WHAT_IS_FINS_2018-19.pdf


r- Need help "'I 

advocating for
your child? 

Has the child been referred due 
HOW DID THE CASE GET TO 

FINS OR MUNICIPAL COURT? 

to unexcused 11 absence" or "tardy"? 

FFLIC Call FFLIC ♦ ♦ ♦ 
..._504.708.8376 . ..,. ♦ ♦ 

•
♦ 

♦ ♦ ♦ The school referred to
♦♦ FINS and/or Municipal Court

♦•

State law requires schools to refer to FINS or 
Municipal Court after the 5th unexcused 

absence or tardy in a semester or the 10th 
absence or tardy for schools not operating 

on semesters, (R.S. 17:221 ). 

The police picked up my 
child because of truancy 

•
♦ 

♦• 

�

Schools can refer to either or both,
and they vary in their practices, but
there is guidance regarding which

·····►

These are often students in grades PK-8 and the 
focus is the parent's behavior. Example: Not getting 

the student to the bus stop on time. •
♦ •

••
♦ � 

♦•• Absence 

The student will be brought to the YOC Truancy one a school might refer to. ♦♦ (being gone the entire day)----------==�--------.....£ ♦•
Center by law enforcement and the parent and � •11 

• • • • • _... school will be notified while intake is done and ♦ ♦ ♦ ___ ...::Yi.e_s_,_1 _n_e_ss�--- ...,. 
the student's attendance records are pulled. ♦♦ A school may require a doctor's

At this time the school will determine next steps. ♦♦ ♦ note for illness. It is important to
have a relationship with your

doctor's office so that you can
simply call in and ask for a note

even when a visit is not necessary. 

These are often students in grades 9-12. The 
student's behavior is the focus. Examples: Multiple 

fights, disrupting the class. If the school believes the 
behavior of the child is directly related to the behavior 

of the parent, a school may also refer to Municipal 
Court, where the parent's behavior is the focus. 

If the illness is a chronic illness, •• • • If you were aware of the 

Refer to the school's 
attendance policy to 

determine if your child 
actually has five 

unexcused absences. 
The attendance policy 
will determine whether 
they are "excused" or 

"unexcused." 

• 
• • Tardy
◄ (missing part of a day)

The definition of "tardy" in 
Louisiana state law is 
confusing and allows 

schools to define it. What is 
clear is that a tardy DOES 

NOT include when 
a student is late 

transferring from one class to 
another during the course of 

the school day, (R.S. see NHLBl's "Guidance for • 
incidents, were they due to 

Families, Schools, and Students." 
• • • • • illness or a disability? 

••• ••• •••

• 17:233). Refer to the
----------

____,,.-. • • • ♦♦ ------------

�- • • • • • • --
♦ 

■ •♦ school's attendance policy to
: •♦ determine if your child 

The school may decide to refer to FINS or 
Municipal Court. State law requires schools to 
refer to FINS or Municipal Court after the 5th 
unexcused absence or tardy in a semester. 

If a child has been dropped off to the truancy 
center 3 or more times, his/her parent will later 

receive a summons to appear in Municipal 
Court. The parent will pick up the child, or the 

truancy center will transport the child to the 
school or home depending on the time of day. • • •Yes, disability 

(other than chronic illness) 

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 

-
Laws requiring parents to send 

their children to school apply to all 
parents, even those with children 
with disabilities. It may be time to 
review the IEP or 504 Plan to see 
what is and isn't working. See the 

Advocacy Center's "Education 
rights of Children with disabilities in 

Louisiana: A guide for Parents" ■ 
♦•♦• ♦• ♦• ♦• ♦• ♦•

� 
What might be done to improve you and your 

child's well being? What remedies can you begin 
to put into place? Making these efforts will be 
helpful to your case. Provide documentation of 

what you are doing to change the situation. 

♦♦ Did your child's school give you
♦ • notice of the unexcused incidents?

♦• 
.. lilllllii:.. actually has five unexcused

..,..... tardies and look closely at 

If you were not aware of the absences, 
find out why this miscommunication 

occurred. If it was because the school 
did not provide notice, this will help 

you. If they did provide notice, but you 
did not receive it, this may still be 

helpful. Talk to a case 
manager /lawyer /advocate. 

Also, see the Whole-Child Check-In. 

.... ______________________ _

� A school should have done ALL of the following before 
referring to FINS/Municipal Court: 
1) Made two warning calls or sent letters for each of the
child's first two incidents (recommended but not required
by law).
2) After 3rd incident the school is required by law to:
• give you notice in writing of the unexcused incidents
• hold a conference with you
• have you sign a receipt of the notice of unexcused
incidents, ( 17:233).

Gather additional supporting information of your child's positive impact on the 
community. Examples: Letters from a counselor, favorite teacher, coach, or pastor, list of child's 

activities, as well as positive letters about your parenting efforts (boss, counselor, teacher, or 
pastor). If your child has a disability or mental health challenge, bring copies of the IEP or 504 
Plan to every hearing date. If your child is in the process of a special education referral, let the 
court/FINS know and bring a copy of your request to the school to refer the child to a School 

Building Level Committee. 

the school's definition of 
"tardy" to determine 
if it is reasonable. 

The attendance policy will 
determine whether they are 
"excused" or "unexcused." 

https://www.lasc.org/court_managed_prog/FINS/WHAT_IS_FINS_2018-19.pdf
http://advocacyla.org/services/publications


Part II: Challenge 
the System 

Fees



l'M HAVING TROUBLE 

PAY/HG SCHOOL FEES. 

FFLIC 
SCHOOL'S DUTIES REGA.RD/HG FEES A.HD FEE WAIVERS 

First of all, it is important to know what the school's duties are regarding fees. BESE has issued the below 
guidance for schools in 2017. This guidance became state law (Act 240) in June of 2019 and schools 
must adhere to it by December 1, 2019. Every school system or school that charges student fees of any 
kind should publish on its website and include in its student handbook a clear policy on student fees that 
includes, at minimum: 

• descriptions of each student fee being charged,
• the dollar amount of each student fee,
• how each student fee will be collected and used,
• the deadline by which each student fee is due and the desired method of payment,
• the process whereby students and families may request an economic hardship waiver, and
• the criteria by which economic hardship waivers will be approved.

The policy should include a reduction or waiver of fees for economically disadvantaged students and 
students whose families are experiencing economic hardships and are financially unable to pay them. 

IS THE FEE RELATED TO REGISTRATION, ATTENDING THE 
SCHOOL, INSTRUCT/OH, OR MATER/A.LS FOR INSTRUCT/OH? 

If the fee is not related to 
registration, attending the 
school, instruction, or materials 
for instruction, a school can 
charge the fee. See below for 
information on fees that 
schools commonly charge. 

A school can charge for 
lunch, but you may apply for 
free or reduced lunches any 
time during the school year 
by submitting an application 

directly to your school or 
district. Even though 

applications go out in the 
beginning of the year, you 
can ask for an application 
any time during the school 

year. 

Yes. 
A school should not charge these fees. According to law, a school cannot charge a fee related to 
registering at the school. The school also cannot charge an "attendance" fee that is not tied to a 
particular activity or service, [RS 17:3991 (E)(3)]. Specifically, all schoolbooks and instruction materials 
must be free of charge, [Louisiana Constitution Act VIII § ( 13)(A)]. 
Examples of illegal fees: 

• A fee of $200 to reserve the child's spot in the school
• Study guides that are required for a basic, required course
• Mandatory membership fees for parents (These must be optional.)

If a school is charging a fee, decide if it fits below under the fees that schools commonly charge. 

The school can charge for 
AP courses because these 

are considered optional. 
However, schools might 

offer an installment plan or 
financial assistance. If your 

school does not, you 
might let them know the 

LA Dept of Education 
suggests the use of four 

funding streams to 
schools to offer financial 
assistance for AP exams. 

Special Education 
services 

A school can charge fines 
and fees for misbehavior, but 
this tactic is controversial. It 

burdens low-income families. 
Also, the school's code of 

conduct must clearly state they 
use this kind of disciplinary 
action. So this might be one 

way to challenge it, 
(LA Bulletin 7 4 1 § 1302). 

I
-----..... ---� 

The school cannot charge 
you for special education 

needs or accommodations 
identified in an IEP or 504 

Plan. All school-age 
children have the right to a 

"free and appropriate education" 
under federal 

law in accordance with the 
Individuals with Disabilities 
Education Act and section 
504 of the Rehabilitation 

Act. Also, this fee would be 
"related to instruction" and 

thus not allowed. 

---

Parents may be charged for copies of 
education records, unless the fee would 

prevent the parent from obtaining the 
records. But the school can't withhold an 
education record as the result of lack of 

payment of any fine, debt, or other 
outstanding obligation, (RS 17: 112). 

School uniforms 
A school should provide the first uniform but can then require the 

family to pay for additional school uniforms. It must offer resources to 
assist low-income students and families who may not be able to pay. 
Also, if the parent does not have a home of their own, the child may 
be considered homeless and thus will be given additional protections 

and services in accordance with the McKinney-Vento Act. 

-
• a 

This list is not inclusive, but generally, if the fee is not related to 
registration, attending the school, instruction, or materials for 

instruction, the school can charge. But this is open to interpretation. 
And unfortunately, schools get away with a lot despite the law. But 

if you think the school is wrong in charging a fee, see below . 

Need help 
advocating for 

your child? 
Call FFLIC 

504.708.8376. • 

IS YOUR SCHOOL CHARGING WHEN IT SHOULDN'T BE 
AND/OR HOT TELLING YOU ABOUT THE FEES? 

If you think your school is charging in error, or if they are not telling you about the fees up front, try to work 
with the school and the school's board to correct the problem. Cite the above guidance/laws. If you can't 
resolve the issue, contact OPSB at 504-304-3520. You can also contact your BESE board member, state 
representative, and/or the LA Dept. of Education. Also, talk to other parents in your school and consider 
organizing efforts to stop the school's practices. A lawyer may be necessary. For example, the ACLU has 

taken on cases regarding inappropriate fees in other states. 

https://www.fns.usda.gov/school-meals/applying-free-and-reduced-price-school-meals
https://www.louisianabelieves.com/courses/advanced-placement
https://www2.ed.gov/about/offices/list/ocr/docs/edlite-FAPE504.html
https://nche.ed.gov/wp-content/uploads/2018/10/enrollment.pdf
https://bese.louisiana.gov/about-bese/bese-members
http://www.legis.la.gov/legis/FindMyLegislators.aspx
http://www.legis.la.gov/legis/FindMyLegislators.aspx
https://www.louisianabelieves.com
https://www.aclusocal.org/en/know-your-rights/free-public-education-california


Part II: Challenge 
the System 

Other Critical
Information



FFLIC ISSUE: 
I WANT ACCESS 

TO MY CHiLD'S 

SCHOOL RECORDS. 

WHAT iS 

A RECORD? 

According to law (RS 17:406.9), "school records" includes 
the following: 
1. Academic records
2. Medical or health records
3. Records of any mental health counseling
4. Records of any vocational counseling
5. Discipline and attendance records
6. Records associated with a child's screening for

learning challenges, exceptionalities, plans for an
Individualized Education Program, or Individual
Accommodation Plan.

7. Textbooks, curriculum, and supplemental materials.

WHAT ARE YOUR AND YOUR SCHOOL'S RESPONSiBiLiTiES iN MAiNTAiNiNG THE CHiLD'S RECORDS? 

SCHOOL'S 

RESPONSiBiLiTY 

P.ROViDEl �CCESS JO il'HEl SCHOOIJ CALENDAR. 

Provide access to the school calendar on the school website for the 

academic year at least 30 days prior to the first day of school, 

(RS 17:406.9). 

MAK� �ND KEEP. RECORDS •ND GiV� •ccESS. 

School administration and teachers are required to make and keep 

school records and provide a student's custodial and non-custodial 

parent/guardian access to inspect and review their child's academic 

records in accordance with the federal law, Family Educational Rights 

and Privacy Act, or FERPA, and state law, (RS 17:112 and RS 17:406.9). A 

school cannot withhold a record because of unpaid fines, debt, or other 

obligations (RS 17:112). 

A school system has 10 days to provide the records in print or 

electronically under state law (or 45 days under FERPA). 

Electronic copies are free, but a school may charge for copies of a 

record, unless the charges make it so that the 

parent/guardian cannot access the record, 

(FERPA and RS 17:406.9) 

A school must respond to a reasonable request for interpretation or explanation 

of the record if a parent/guardian does not understand the record, (FERPA). 

A school is not allowed to release the records to anyone outside the 

school system who is not involved in the child's education without 

parental consent, (FERPA). A school will not release any records or 

information to the parent if there is a pending investigation of child 

abuse or neglect conducted by any law enforcement agency or the 

Dept. of Children and Family Services where the parent is the target 

of the investigation, unless the parent has obtained a court order, 

(RS 17:406.9). 

A school must transfer a student's education records (including special 

education records) to their new school within ten business days, (RS 17:112). 

KEEP. � CA ENDAR. 
At the beginning of each year, the parent/guardian should view and 

print the school's calendar to know important dates for progress 

report conferences, report card release, and testing. 

A parent should also ask the school to provide in writing what kinds of 

education records the school collects or uses to educate the child and 

where they are kept. In the case of any discipline action, a parent should 

keep a record. Record requests are most effective in writing. If it's not in 

writing, it's like it didn't happen. 

A parent should keep all of their child's education records in one 

place, as well as records of any conversations and meetings with 

school personnel concerning the child. Include the following 

information: 

• Name of school personnel

• Date and time of interaction

• Summary of what was discussed

Following any meeting with school personnel, send an email to the 

person with whom you spoke and thank them for speaking with you. 

Include the date/time and summary of what was discussed. This will 

act as a record. As an alternative, audio record the meetings. 

If there is something you do not understand in the records, you can ask 

the school to provide clarification. 

Confidentiality laws are aimed at protecting students. A parent 

should carefully think about who they share information with and 

make sure the person is trustworthy. 

Ask your child's new school to let you know when 

their school records arrive. This may be a good 

time to review the child's records. 

IF THE SCHOOL DOES NOT COMPLY ... 

LET KIDS BE 

K D.n 

Check to see if the law/protections they are violating are state or federal. 

These are listed above. Federal is listed as FERPA, and "RS" signifies state law. 

First, try to resolve the issue with the school. 

If your school refuses to share records within 

the 10-day time frame or otherwise violates the 

protections of state law, you may file a complaint with 

the Louisiana Dept. of Education. 

Louisiana Department of Education 

1201 North Third Street 

Baton Rouge, LA 70802-5243 

Toll-Free 1-877-453-2721 

First, try to resolve the issue with the school. If your school 

refuses to share records within the 45-day timeframe or otherwise 

violates the protections of FERPA, you may file a complaint with: 

Family Compliance Policy Office 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202-5920 

Phone: 1-800-USA-LEARN (1-800-872-5327) 
Online: https://studentprivacy.ed.gov/fi/e-a-complaint 

For more detailed information on school records, including a sample letter to 

request the records, see Section 2.4 of the Advocacy Center's "Education Rights of 
Children with Disabilities in Louisiana: A Guide for Parents."Though this is for special 

education students, the guidance for writing the letter is helpful. 

Need help 
advocating for your child? 
Call FFLIC 504.708.8376. 

https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://studentprivacy.ed.gov/file-a-complaint
http://advocacyla.org/services/publications
http://advocacyla.org/services/publications
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In accordance with state law, RS 17:406.9 and RS 17:416 the 
school should notify you in the below instances. If the school 

does not notify you, you may file a complaint with the 
LA Dept. of Ed. Contact OPSB at 504-304-5675 for complaint 
procedures and your BESE member and state representative. 
You may also want to talk to other parents in your school and 
consider organizing efforts if issues appear to be happening 

regularly. You may also want to speak with a lawyer. 

MEDiCAL SERViCES RENDERED 
You have the right to be notified when medical services are 

being offered to your child, unless emergency medical 
treatment is required. In cases where emergency medical 

treatment is required, you must be notified as soon as 
practical after the treatment is rendered. 

CHiLD'� INYULYiMiNT iN A CRiME 

OR CRiMiNAL MATTER 

You have the right to be notified if a criminal action is deemed 
to have been committed against your child or by your child. 

You have the right to be notified if law enforcement personnel 
question your child, except in cases where you have been 

accused of abusing or neglecting the child. 

You have the right to receive written notice and 
have the option to opt your child out of instruction 

on topics associated with sexual activity. 

POSSiBiLiTT OF THE CHiLD 

NOT BEiNG PROMOTED 
You have the right to be informed about your child's school 

performance if it is such that it could threaten the child's 
ability to be promoted to the next grade level. The school 

must offer you an in-person meeting with the child's 
classroom teacher and school leader to discuss any 

resources or strategies available to support and 
encourage the child's academic improvement. 

A CHANGE RELATED TO 
THE CHiLD'S IEP OR 504 PLAN. 

Schools are required to notify parents about their 
rights under special education laws, which includes 
parental/guardian notice and consent of many actions 
the school might take. For example, prior notice must 
be given before conducting an assessment, changing 
the current education program, or if there is "change in 
placement:' which includes any proposed disciplinary 
action. Laws are less strict about parental involvement 
in small changes to 504 plans, but it is still not best 
practice for a school to make these changes without 
parental notice and consent. See Section 2.3 of the 

Advocacy Center's "Education Rights of Children with 
Disabilities in Louisiana: A Guide for Parents" for 

sample letters to the school notifying them of a 
violation of rights. If the issue cannot be resolved with 

the school, you may want to contact OPSB at 

504-304-5675. Also, see section 5 of the Advocacy

Center's Guide, "Solving Problems"for options for 

mediation or filing a complaint.

REMOVAL FROM CLASSROOM 

AND SCHOOL GROUNDS 

You have the right to be notified if your child is taken or 
removed from the school campus without parental 

permission (17:406.9). This includes discipline such as 
in-school and out-of-school suspensions. (R.S. 17:416). 

COLLECTiON OF SURVEY iNFORMATiON 
You have the right to receive written notice and the option 
to opt your child out of any surveys that include questions 
about any of the following: 

(a) Your child's sexual experiences or attractions.
(b) Your family beliefs, morality, religion, or

political affiliations.
(c) Any mental health or psychological problems

of your child or a family member.

Need help 
advocating for 

your child? 
Call FFLIC 

504.708.8376. 

https://nolapublicschools.com
https://bese.louisiana.gov/about-bese/bese-members
http://www.legis.la.gov/legis/FindMyLegislators.aspx
http://advocacyla.org/services/publications
http://advocacyla.org/services/publications


PART III:
Change the System



HOW DO I

CHANGE

WHAT'S

HAPPENING?

Parents are the solut ion to creat ing safe
and effect ive schools ,  as they are the
experts on what chi ldren and communit ies
need.  These unjust systems cont inue to
grow when people don’t  act ;  they want you
to stay uninformed so that they can stay in
power.   But you have some powerful  tools
to help your chi ld .  The next step is  helping
to defend ALL chi ldren.  We know that when
chi ldren make mistakes,  consequences
should be just and fair .  Chi ldren should be
nurtured and educated,  not locked behind
bars .  We also know that these systems
extend outside of the school .   When we use
our r ights and our power to advocate for
just ice,  we create more opportunity for
just ice to thr ive everywhere.  We can and
must spread knowledge,  use our voice,  and
fight for our chi ldren as indiv iduals ,
famil ies ,  and communit ies so that we can
transform the system to uphold just ice for
al l .   You are the one you have been wait ing
for and we’re so glad you’re here.  We can’t
do this without you and your wisdom,
experience,  and voice.  We need you to
defend ALL chi ldren.  But how do you do
this? First ,  you begin by real iz ing you have
al l  the knowledge,  support ,  and power you
need.
 
Who is a leader?
As a parent or guardian,  you are already a
leader .  Your chi ld looks up to you as a role
model and example.  As leaders ,  we can
energize and upl i ft  our community to show
that chi ldren are worth f ight ing for .

When we use your voice and power to
f ight for chi ldren,  the loudest message
those chi ldren hear is  “you’re deserving
and loved,”  instead of the story they hear
when they're punished for being
themselves.  I f  the schools cont inue to give
them the idea they’re bad,  chi ldren wi l l
begin to bel ieve i t .   As leaders we have to
create a louder message that reminds
schools and students al ike that our
chi ldren are capable,  expressive,  unique,
and deserving of the best possible
education.     So look no further than
yourself  for the leadership you
need.     What are some other qual i t ies that
you bel ieve a leader has? How are you
already demonstrat ing those qual i t ies?

Leadership starts at home
The messages chi ldren hear have a huge
impact on them, and they are gett ing
them everywhere.  Most often though,  they
get them at home. We can start  to
advocate for the best possible outcome
for our chi ldren at home. You can do this
by reviewing the Whole Chi ld Check-In on
a monthly basis with your chi ld .  Ask them
quest ions about their  school to help them
to see that you value their  opinion and
that they have a say in their  education.



HOW DO I

CHANGE

WHAT'S

HAPPENING?

Addit ional ly ,  we want  to  create  the same 
caring environment  that  we want  the 
school  to  be.     For  example,  we know that 
Posit ive Behavior Intervent ions and 
Supports  (PBIS)  and restorat ive  pract ices 
are  methods with  proven benefit ,  and we 
can model  these so chi ldren know there  are 
loving and effect ive  alternat ives  to  harsh 
discipl ine.  Be open to  thinking about  and 
trying new ways of  discipl ine.  Look for 
resources  on PBIS  such as  the Dept .  of 
Education’s  “Gett ing Behavior  in  Shape at 
Home.”   F inal ly ,  you can explain  to  your 
chi ld  what  school  alternat ives  to  discipl ine 
are,  so  they can inform you when these 
aren’t  taking place at  school .  Helping your 
chi ld  learn what  is  and isn’t  acceptable  for 
school  off ic ials  to  do can give  them the 
tools  to  report  more accurately  to  you. 
More information is  always better , 
especial ly  when you need to  share a  report 
or  send a request  for  a  meeting.

Leadership in the Community
When we become leaders  in  advocacy,  we 
join  a  her itage that  started and cont inues 
the civ i l  r ights  movement .  When we 
become leaders,  we join  the ranks  of  our 
heroes  who were just  ordinary people  l ike 
us,  standing up for  their  r ight  to  a  better 
qual i ty  of  l i fe .  You have something 
valuable  to  give,  but  i t  can be 
overwhelming to  know where to  start .  But 
there  is  a  role  for  you here  that  only  you 
can f i l l ,  so  let ’s  look at  the  different  ways 
to  contr ibute  to  f ind the r ight  f i t  for  your 
natural  gifts  and resources.

Leadership in advocacy can take many
different forms.  In fact ,  the more
approaches to advocacy we can take the
better .  We provide a number of
approaches to advocacy that might work
for you,  depending on your t ime and
resources.  These approaches include the
fol lowing types of advocacy:

Leadership is Love
The efforts to f ight for r ights ,  in al l  their
varied ways,  is  a long tradit ion that has
brought many gains to our communit ies ,
and there is  not one form that has greater
value.  Leadership in advocacy takes t ime,
effort ,  pat ience,  dedicat ion,  compromise,
and heart .  I t  is  work and i t ’s  not always
easy.  Leadership is  a lot l ike love in this
way.  In fact ,  you could say that being a
leader is  the act of loving something
publ ic ly .  When we are leading,  we are
loving our famil ies and our communit ies
better ,  and asking others to do the same.
Leadership is  a constant ,  in some form or
another ,  but so is  the love that got us here
and cont inues to sustain us .

Please contact FFLIC to learn more about
how FFLIC can help you lead the change.

Grassroots organiz ing
Inst i tut ions
Pol icy
Courts
Media

Call or Email 504-708-8376 or fflic@fflic.org

https://www.pbis.org
https://www.pbis.org/family/faqs
https://www.pbis.org/family/faqs


GRASSROOTS

ORGANIZING

Grassroots organiz ing is  a long tradit ion
that has brought many gains to our
communit ies ,  and i t ’s  a powerful  force for
change.  You may have also heard i t
descr ibed as work “on the ground.”  At i ts
core,  grassroots is  made up of the
community closest to the issue,  and i t
centers the experiences,  knowledge,  and
voices of the people .
 
Sharing a vis ion
Grassroots organiz ing begins when people
come together and decide for themselves
what their  goals are for their
community .   Sharing your truth publ ic ly can
play a big role in deciding what goals
we  should be moving towards,  what we
want to see,  and how we want to get there.
Essent ial ly ,  you put the “root” in
grassroots .  You are the start ing seed.  What
do you want to see grow?
 
This is  the place for imagining the best
possible outcomes,  and sharing in a
col lect ive vis ion for what that looks l ike .
Grassroots can help us redef ine our future
for ourselves,  instead of looking to the
past or outs ide our community to tel l  us
what is  possible for us .

People power
When we imagine together ,  that v is ion is
clearer and stronger,  and the results we
want become closer .   This is  people power,
and i t ’s  largely dependent on people
showing up for meetings,  ral l ies ,
information sessions,  and other organiz ing
events .
 
Stay connected with us to f ind out about
organiz ing events happening in your
neighborhood.  Your presence,  your truth,
and your vis ion are the most important
aspects of grassroots organiz ing,  and you
already have everything you need to
part ic ipate.  You just need to show up,  as
yourself ,  and with your wisdom.

People

Self-determinat ion

Truth

Grassroots organizat ions

Connect ions

What you might need:

End the School-to-Prison Pipeline

Let Kids Be
Kids

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org



INSTITUTIONS

Understanding the system and working
with the school or with the system is
usual ly the f irst  l ine of defense.  We can
work with different parts of the school
(such as teachers ,  counselors ,  and
administrators) to get information and be
a force or presence.  Whi le i t  may feel  l ike
the school is  the enemy, i t ’s  important that
we try to work with them to get the
outcomes we want .  Schools ,  and al l  the
people within i t ,  have a great impact on
our chi ldren,  so i t ’s  our job to know how
they  should be working to support your
chi ld ’s future,  and to hold them to i t .

Beyond the school
Advocating within the inst i tut ion goes
beyond the school ,  because we know this
system is larger than just your chi ld ’s
school .  The city ,  the state,  and the nat ion
al l  have a hand in creat ing and upholding
the pract ices that let  our chi ldren get
locked up.   So i t ’s  cr i t ical  that we use our
power to advocate within these systems
too,  and one of the tools we have is  vot ing.

Knowledge/information about the issues,

system, and your r ights

Vot ing registrat ion

Your pol icymakers

Advocacy organizat ions

Outs ide resources

An advocate or  lawyer

What you might need:

Voting offic ials in/out of our institutions 
We must look to our elected off ic ials for 
accountabi l i ty in government . Al l of them 
are responsible on some level to the 
people who voted for them. Are they doing 
what they said they would? We elect 
people to represent our goals and vis ion 
for our communit ies , and we should stay 
informed on where they stand on the 
issues that concern us . Vot ing al lows us to 
have a say in who is speaking on our 
behalf , and i t is a cr i t ical part of 
advocacy.  

We  don’t  always  get  to  have  the  people  we 
want  represent ing  us,  but  we  always  have 
the  tools  to  communicate  to  the  elected 
off ic ial  how  we  would  l ike  them  to  act .  You 
can  cal l  or  emai l  any  of  your 
representat ives,  from  Orleans  Parish 
School  Board  members   to  the  Governor . 
Remember,  they  work  for  the  people,  or 
they  should  anyway,  and  i t ’s  up  to  us  to 
make  sure  they  do  their  job.  

Do  you  not ice  a  pattern?  We  are  the  ones 
that  hold  inst i tut ions  accountable  and 
make  sure  they  are  act ing  in  our  best 
interests .  Remember,  they  want  our  votes 
so  they  are  more  l ikely  to  act  in  our  favor 
i f  they  know  what  their  voters  want  to  see 
happen  in  their  community .  Look  up  your 
local ,  state,  and  federal  representat ives . 
You  can  do  so  
easi ly on http://myreps.datamade.us .

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org

http://myreps.datamade.us


POLICY

Pol ic ies set up how our systems run,  and
they can make or break equity in our
communit ies .  Histor ical ly ,  pol ic ies were
created to put in place and maintain
systems of racial  oppression,  making i t
legal for people to be discr iminated
against and kept out of housing,  educat ion,
and other opportunit ies .     Many of those
pol ic ies cont inue to exist  today.  But the
great thing about advocating for pol icy
change is that i t  can give us a specif ic
target to move towards and ral ly around
(for example,  a specif ic bi l l  that aims to
make restorat ive pract ices l ike PBIS in
school the law),  which is  a huge advantage
in organiz ing and creat ing change.

Policy goals
When we have specif ic goals in mind,  i t ’s
easier to get large numbers of people
involved,  and this can have a huge impact
on shift ing a pol icy.  The more people that
sign a pet i t ion,  show up to ral ly on the
steps of the State Capitol ,  put in cal ls  to
their  representat ives,  or publ ic ly support a
pol icy or bi l l  ( i .e .  wear a shirt ,  put up a s ign
on their  lawn,  make a post about i t) ,  the
better .

Large numbers of people have more power
to put pressure on lawmakers to meet our
demands.  People coming together is  the
most powerful  tool  we have.  We can see
the effects of the gains we have made
every day,  but we have a long way to go.

Government and voting
Pol icy advocacy is  a way to change the
unjust laws that are creat ing problems in
our communit ies and schools .  When doing
pol icy advocacy,  i t ’s  important to
understand our government system.    Our
government has three branches that are
designed to hold each other accountable :
the legis lature,  courts ,  and
execut ive/administrat ive.

When we perform pol icy advocacy in
education,  we try to change how education
laws are being implemented by the state
departments .  We also can advocate for
changes to laws through the Senate or
House of Representat ives by tel l ing them
what we want through pet i t ions,  ral l ies ,
phone cal ls ,  organiz ing,  etc .  Addit ional ly ,
vot ing is  such an important tool  because
this helps us to have greater impact on al l
three parts of our government systems,
through our elected representat ives .

Executive Branch

Implements

Legislative Branch

Writes

Judicial Branch

Interprets

Governor and

Departments

House and

Senate

Courts



POLICY

Advocating for legislation 
One example of pol icy advocacy is  FFLIC's
push for a law that makes schools use PBIS
and restorat ive pract ices instead of “zero
tolerance” for minor  things.  Because
restorat ive approaches are not law,  they
can cont inue to use these harmful
discipl inary tact ics that suspend and expel
students for normal misbehavior .  There is  a
great need to  create a statewide pol icy
that  guarantees our chi ldren’s safety
through alternat ives to suspension.  This is
just one example of how a s ingle pol icy can
affect great change.

You can be a pol icymaker
An addit ional  and important strategy is  to
become a pol icymaker yourself .   I f  you
don’t  want to run for state representat ive –
which is  def in itely a possibi l i ty and
something to  think about—there are a
number of advisory    boards that seek out
parents to serve.  For instance,  serving on
the school board of your chi ld 's school is  a
way to direct ly impact what happens there.
Check to see i f  your  chi ld ’s school has
these opportunit ies .

Also,  there are a number of state and local
boards and counci ls  you can join that
are  responsible for  overseeing pol icy in
our state departments .  They attempt to
ensure that different state and local
agencies are doing their  jobs in providing
care for our chi ldren.  Sometimes these
boards also make pol icy recommendations
to the state legis lature,  and their
recommendations can carry a lot of
weight .  FFLIC is  current ly serving on some
of the state boards that make pol ic ies to
improve our state discipl ine codes.

Find out more
Addit ional ly ,  FFLIC is  keeping track of the
different state and local  boards that are
supposed to be addressing the needs of
chi ldren,  as wel l  as laws that need to be
changed.  This wi l l  help us al l  make sure
agencies and pol icymakers are doing their
job to protect our chi ldren and to propose
laws that f ix  any gaps.  Please ask us about
how to get involved in these pol icy efforts !

Knowledge of how the system works

Pol icymakers '  contact information

Data and stor ies to inf luence pol icymakers

Grassroots organiz ing

Coal i t ions of organizat ions

What you might need:

Call or Email. 504.708.8376 or fflic@fflic.org



COURTS

Many people do not real ize that a lot of
what we have achieved or not achieved in
the United States in terms of c iv i l  r ights is
because of the courts deciding whether
laws are “const i tut ional , ”  or fol lowing the
U.S .  Const i tut ion.  Laws themselves fol low a
chain of command, which is  important in
deciding how to chal lenge those laws.  State
laws must not confl ict  with federal  (U.S .)
laws and the    U.S .  Const i tut ion.  The
Const i tut ion of the United States is  the
highest law and al l  laws created must
fol low this .  I t  is  the job of the courts to
decide whether local  and state laws
confl ict  with federal  laws.

A famous case
Take for instance Brown v .  Board of
Education,  which many of us know is the
U.S .  Supreme Court decis ion that ended
segregation in schools .  Though i t  took
years and a number of local  court cases to
enforce the decis ion,  essent ial ly ,  i t  was the
courts that forced the change by declar ing
that state segregation laws were
unconst i tut ional .  On the state and local
level ,  the Louis iana Supreme Court and
local  courts do the same in terms of
making sure that we are fol lowing our
state laws and const i tut ion.

 

Using the courts
Sometimes advocacy can take the form of
a legal court case.  In some cases,  the
students themselves are the ones
demanding their  r ights .  For instance,  in
Compton,  Cal i fornia,  the ACLU represented
students in the distr ict  in a lawsuit  against
the school systems,  arguing that students
who have experienced trauma are ent i t led
to the same services and protect ions that
schools provide to tradit ional ly disabled
students .  The distr ict  court ruled in their
favor .     Local ly ,  in New Orleans,  lawsuits
have been brought on by organizat ions
such as the Southern Poverty Law Center
to make sure that students with disabi l i t ies
are receiv ing services in schools and that
discipl ine laws are not excessive.

Defend your r ights
Other t imes,  the students or their  parents
are the ones who have court cases,  which
is scary because courts have a lot of
power,  and i t  can be expensive and t ime
consuming.  You can work with advocacy
groups that have staff  lawyers,  or with
other groups that already have a legal
presence.  In cases where the court cases
are extremely unjust ,  organizat ions and
individuals can organize and ral ly in
support to try to impact the rul ing.  One
famous example of this was in 2006 in
Louis iana’s Jena Six case,  where s ix
teenagers were charged in an excessive
and racial ly discr iminatory way for beat ing
a fel low student .  The case sparked
protests and nat ional attent ion.

Call or Email. 504.708.8376 or fflic@fflic.org

Support  of  legal  organizat ions

A lawyer

What you might need:



MEDIA

In our t imes,  advocacy uses new strategies
to connect to a message and ampl ify i t  to
the publ ic .  Many of us already engage in
some form of advocacy,  even i f  we don’t
know it .  When we share art ic les ,  quotes,  or
pictures on our social  media accounts ,  we
are spreading messages.  We inf luence
others every day by contr ibut ing to what
they see,  hear ,  and learn.     We can guide
the content we share by focusing our
feeds,  and therefore people’s attent ion,  to
a certain issue we want to shed l ight on.
Sharing information and highl ight ing the
effects of certain pract ices and pol ic ies ,
posit ive or negative,  is  one way to
advocate for change,  and i t ’s  r ight at our
f ingert ips .

Amplifying a message
The more attent ion an issue has from the
publ ic ,  the more pressure i t  puts on the
people responsible .  The greater the
number of people who are engaged with
the issues,  the greater the demand for
change.  For this reason,  i t  helps to have as
much documentat ion (video,  pictures,
interviews,  documents) to make a stronger
case.  People are more l ikely to share quick
sound bites and things they can watch.

What is media
Media is  not just Twitter ,  Facebook,  and
Instagram, though.  We also can use
already establ ished news channels and
publ icat ions to share our stor ies to get
publ ic i ty and attent ion.  I t ’s  important to
create relat ionships with the press and
begin to feel  comfortable reaching out to
them so that they can be alerted to events
as they unfold,  or immediately after .  Whi le
al l  issues related to equity and just ice are
urgent ,  some situat ions are t ime sensit ive
such as ral l ies ,  protests ,  upcoming
elect ions,  and extreme violat ions of human
rights .

Find what works
You may also want to consider how people
get news in your community,  s ince not
everyone fol lows the local  news channel or
reads the paper .  Some people get their
news at different spots in their
neighborhood:  at church,  at the store,  or
anywhere else people gather .  Don’t
underest imate the power of word of
mouth.  For many of us ,  th is is  the most
direct and consistent way we hear news,  so
it ’s  important to talk about the issues and
what we want to see happen in our
community .

Social  media accounts

Visuals

Stor ies

Connect ions

What you might need:

Need help advocating for your child?
Call or Email 504-708-8376 or fflic@fflic.org



FAMILIES AND FRIENDS OF LOUISIANA'S
INCARCERATED CHILDREN

JOIN US
If you found the toolkit helpful, please think about becoming a FFLIC 
member. We need you and our children need us. For more information 
about FFLIC and our organization’s efforts, please visit our website.   

Phone: 504-708-8376
Email: fflic@fflic.org
Facebook: https://www.facebook.com/FFLICLA/
Web: www.fflic.org.

https://www.facebook.com/FFLICLA/
https://www.fflic.org
mailto:somebody@example.com
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